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March 2017

ά{ǳŎŎŜǎǎ ƛǎ ǎǘǊŜƴƎǘƘŜƴƛƴƎ our Iconic Brands while driving higher 
whL/ ǘƘǊƻǳƎƘ ŦƻŎǳǎŜŘ ŜȄŜŎǳǘƛƻƴέ

Tempur Sealy International, Inc. (TPX)
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Global Bedding Products Company

Investment Merits

¢ŜƳǇǳǊ {Ŝŀƭȅ ƛǎ ǘƘŜ ǇǊŜƳƛǳƳ ƳŀǊƪŜǘ ƭŜŀŘŜǊΧ

Å Strong brands across a complete portfolio of 
products

Å Global manufacturing foot print Å Structural growth industry, with high ROIC and free 
cash flow

Å Industry is relatively concentrated in US and 
fragmented globally

Χƛƴ ŀ ƎǊƻǿǘƘ ƛƴŘǳǎǘǊȅ

hǾŜǊ тΣллл ǿƻǊƭŘǿƛŘŜ ŜƳǇƭƻȅŜŜǎ  ω  рс ǿƻǊƭŘǿƛŘŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘƛŜǎ  

Forward-Looking Statements: This investor presentation contains ñforward-looking statementsò within the meaning of federal securities laws. Please review carefully the cautionary statements and other information included 

in the appendix under ñForward looking Statementsò. This presentation includes non-GAAP financial measures. Please refer to the footnotes and the explanations about such non-GAAP financial measures, including 

reconciliations to the corresponding GAAP financial measures, in the appendix at the end of the presentation. Footnotes: Please refer to the footnotes at the end of this presentation.
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Bedding Industry Market Opportunity

Retail Market Size
$65 B(2)

Non-Consolidated JVs & Licensees(3): $0.4 B

International 
$42 B

North America
$23 B

Wholesale Market Size
$32 B(2)

International 
$22 B

North America
$10 B

Tempur Sealy 2016 Net Sales 
$3.1 B(3)

Total 
North America(3)

$2.6 B

International(3)

$0.5 B

Tempur Sealy
32%

Serta Simmons
39%

Select 
Comfort

5%

All Other
24%

2015 US Wholesale Bedding 
Estimated Market Share(4)

Mattress Firm(3)

$0.7 B
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Growing Global Mattress Industry

$ in billions

Non-US world consumption data is impacted by exchange rate fluctuations, please see footnote 6 for source.

ü US mattress sales growing at a 6% CAGR over last twenty years driven by consumer shift to higher priced mattresses
ü Non-US mattress sales grew 5% CAGR over the last decade, also driven by average price and units
ü Tempur Sealy is at the center of global trend toward higher quality, higher priced mattresses
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Tempur Sealy Has Well Established Global Brands

Tempur-Pedic
ÅNothing precisely adapts, supports and 

aligns like Tempur-Pedic for life-changing 
sleep

Stearns & Foster
ÅFinest beds made with exceptional

materials and unparalleled craftsmanship

Sealy
ÅFeaturing Posturepedic Technology 
ǇǊƻǾƛŘƛƴƎ ǎǳǇǇƻǊǘ ǘƘŀǘΩǎ ǊƛƎƘǘ ŦƻǊ ȅƻǳ

Percentage of 
Revenue(2)

50%

10%

N/A

40%

ü Brands are complementary and fully cover the market
ü Tempur Sealy is the premium market leader 

COCOON by Sealy (bed in a box)
ÅYour bed, your way
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Complete Portfolio Of Products

Sealy ConformAdjustable bases

Cocoon by Sealy

Pillows

TEMPUR-Cloud Stearns & FosterTEMPUR-Flex

Sealy Hybrid

InnerspringHybridTempur Material

Other Specialty

Sealy ResponseTEMPUR-Contour

Stearns & Foster
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New Products for 2017

The new Sealy featuring Posturepedic 
¢ŜŎƘƴƻƭƻƎȅϰ ǇǊƻǾƛŘŜǎ ǘŀǊƎŜǘŜŘ ǎǳǇǇƻǊǘ ǿƘŜǊŜ 

you need it most.

Celebrating 25 years in sleep innovation with 
the limited-edition Tempur-Legacy mattress.

Launching internationally, the new Tempur-Pedic 
Flagship line features improved aesthetic design 

that reflects the innovation inside.
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Price premium for Flex

2017 Tempur-Pedic Simplified Pricing
ü We have also made Tempur-Pedic® pricing adjustments to simplify the structure. 
ü These updates will aide in increased velocities by reducing navigation complexities for retail sales 

associates and consumers.

Aligned pricing for Cloud and Contour products

aŀƛƴǘŀƛƴŜŘ ǎƛƳǇƭŜ άŀŘŘ-ƻƴέ ǇǊƛŎŜ ŦƻǊ .ǊŜŜȊŜ ǿƛǘƘ ŀƴȅ /ƻƭƭŜŎǘƛƻƴ
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Worldwide Direct Business

Company Owned Stores

Web

Call Center


